How to read this roadmap

The roadmap for creating an online course Is based on phases, steps and tasks assigned to certain roles or
people. Each role has an icon: the abbreviation of the role in a circle. The colored circle (blue) indicates
that this role holds the key responsibility for the task’'s completion. The white circles indicate that these
roles are involved in completing the task, but do not bear the responsibility.

1

Stepl.l

*

Stepl.2Task A

N0,
Y Deliverable before
:

Responsible
Stepl1l.2Task B
Feedback loop

Symbols can be added to specific tasks indicating speficic attributes assigned to a role e.g. If the role Is
responsible, (Responsible) or if the role’s participation is voluntary (Present if necessary). The symbols can
also say something about the tasks characterics e.g. Is the task’'s goal to produce something (Produce
something) or is a deliverable needed before initiating the task (Deliverable before).

Finally, a step can be repetitive. This symbol Is added to a step when tasks in the step are repeated (Feedback
loop)
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